Page 1 Alumni Meeting - March 2017

Alumni Members in Action

Drew Hunthausen

Elizabeth Naylor - No report

Kathy Kingston - Moved to QLB - $5000/90 days
More info at: www.quantumleapbusiness.com

Mary Stevenson - handled separately

Precious Wilson - on call

Marci Baun - sent in

http://quantumleapcrew.com/

1. Your work has to solve a major life problem

life or business is dramatically better if they work for you
2. You get great results for your clients

3. Own what you are offering

To watch - and do for each FB Live video

(a) Video for posting a video to YouTube and getting tons from that
https://www.youtube.com/watch?v=xVfze3KJX1s

(b) Video for posting a Facebook Live video and creating tons of content
https://vimeo.com/188023372

Drew Hunthausen

Done - http://drewhunthausen.com/facebooklive/

Based on last month Alumni action planning - what did you accomplish?

We sent out a couple more batch's of post cards to local church's though not quite as
many as planned due to a problem with one of the VA people that did some of the
church/ database research. Still working on this and follow up. Was on another tele
summit with Tonya last month and am doing another one next Wednesday.


http://quantumleapcrew.com/
http://drewhunthausen.com/facebooklive/
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Continueing to do my FB live "A Day In The Life of A Blind Guy" every Friday and have
gotten a lot of positive feedback. Thinking of strategy to get more of those people into
my funnel/ on my list.

YES -

If not as much as you expected, why?

Due to the VA not getting the correct info for the post cards, not as many sent out.
What do you want to accomplish this upcoming month

This month | am going to continue to send out post cards to local church's and follow up
with the help of Chelsea. Also Chelsea will be attending BOM which will be great for her
to meet you and everyone else who is there.

| am doing another summit with Tonya next week and will continue with the Friday FB
live broadcasts.
- Make sure you announce your landing page

What do you want to earn from those activities? If there are no earning activities - what
could you do to focus on that first.

| want to focus on strategies to get more people into my funnel and list from all of these
things.

What specific things do you need help or guidance with to achieve what you wish to
accomplish

Talk about more specific strategies for adding to my list.
Also have a speaking opportunity next month business related. Will have more info

for our call tomorrow. Pacific Exchange Club
- Speaker - You are available to speak at their events - www.BookDrew.com

Am doing three long bike rides in the next several months. Want to talk about best way
to promote those and also to raise money for each.

connected with challenge athletes foundation - lions s

San Diego center for the blind

1. Find out who you can connect with for these organizations - tell them Drew is a blind
athlete - participating in the upcoming... is there any press opportunities they can
arrange - offering services -

2. Contact them yourself - San Diego -
Promo - introduction - broadcaster


http://www.BookDrew.com
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MASS exposure - profiles you - moves you into spokesperson - get you more invitations
- get you more media - lead to speaking

> Church postcard follow up - phoning -

For your call time this month we have enough time to focus on 1 element - what do you
want that to be? Tell me here - email supplemental information if required.

List building strategies as connected to all of the other things | am doing.

Facebook Live - Website Graphic
Past recordings - YES

- Create a new page:

FB Live - YouTube - Send us a link

Create a new page on site -
Host the replays

Episode.....

First video post - send to me the link - check out -
SEO BEFORE you promote to Social Media

For us Modify:

TY Page - Subscribe to your YT Channel
- Add FB Live button Friday at 1pm PST - DONE

A Day in the Life of a Blind Guy - YT - on website
Done - http:/drewhunthausen.com/facebooklive/

- Graphic - website - upcoming show - DONE

SOLE FOCUS
- ON TV for these events
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Precious Wilson

Scope - Frame this - Focus on your programs and services

Speaker -
Talk - inspired by guide -

Take those points
Do a close - $297

$297 - 10 people in the door - $2970 - build it live
Build the presentation
7 Steps to Your Signature Sound
Get new guide cover
Change the guide -
Change the title -

5 Steps to FINALLY Get Paid to Sing
and Booking those Dream Gigs

by

INALLY Get Paid to Sing
and Booking those Dream Gigs

Guide Title
- Guide

Mindset behind the money

Secrets to crafting your business plan

Keys to Success (10 Habits of Highly Successful Singers)
Getting the Gigs

How to attract more bookings by creating your own star plan

aobhown~

Talk
Webinar

Build the close
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Build the offer —- Star Maker - $1497

$1200 gap

- $297 no brainer town
Why - | need 10 people to be in it - so don’t have the official start date, and if you
enjoyed | would like a testimonial from you.

SELL

7 week - 14 week

week 1 - TEACH THE LESSON - recorded
week 2 - Q&A - on Lesson 1 - recorded

week 3 - LESSON 2
—- end result - is the program

1. Mindset behind the money
Goal setting for the program
2. Secrets to crafting your business plan
3. Keys to Success (10 Habits of Highly Successful Singers)
4. Getting the Gigs
5. How to attract more bookings by creating your own star plan
6. Your Signature Sound - Voice - bonus
7. Rock the Performance - bonus

Take a look at original guide
Rock

Bonuses -

Action Plan -
1. New Guide- run titles by me

Integrate those titles into programs - get to me - update web site
2. Announce a webinar - link to one I'm looking at - DATE

Promote webinar like crazy - list - get people in the list of webinar
3. Full presentation - powerpoint/close/offer sheet -

Meet up groups - rock star offering to speak at a local venue - new program
Flyer - my loss is your gain -
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5. Writing up offer - 14 week - BONUS SHOWCASE - $500
6. Put offer into presentation format - Speaker binder - samples
7. Build the actual presentation - feeds the close

BONUS -

Showcase - 1 extra week - each person

each participant will get a chance to sing during the program - and you will critique
and give notes - Value: $500

Present the upgrade/upsell - SPECIAL OFFER:

Star Launcher Program
$3997 - 6 months - GOAL - YES - x amount / month

$2997 - 3 months -
Progam -

Here’s how:

In the Star Builder programme, you will discover the 7 Steps to help you build a great
foundation to base your music career on, so that you can create the career you've
always dreamed of.

Step1 — Sound Mind

Take a giant step and find out how to prepare for success, and eliminate performance
anxiety.

Step 2 — Sound Voice

Unlock your voice using the fundamentals building blocks, vocal techniques and
exercises that can improve your vocal precision and strength

Step 3 — Vocal Performance

Experience a treasure trove of tools to develop your own captivating signature sound
and memorable personal vocal style

Step 4 — Music Business

Get to know your rights and learn how to select your success team members to assist
and protect your creativity

Step 5 — Image and Branding

Be inspired by the large canvas of inspiration to create your unique image and style,
that will help you stand out from the crowd

Step 6 — Promotion

Discover how to nurture and grow some effective ways to use your social network
platforms

Step 7 — Getting Gigs

Learn how to Get to paying gigs, so that you can be heard and be remembered
These 7 Steps are full of insiders secretes. They are raw, simple and true.
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You'll wonder how you would ever managed without them.
You can decide today and reap the benefits now, because you’re worth it.

Based on last month Alumni action planning - what did you accomplish?
I'm a new member, so | did not attend last month's Alumni action planning.
What do you want to accomplish this upcoming month

Whatever you advise. Including, a strategy to begin to market and list build. Webinar
creation, Module creation.

What do you want to earn from those activities? If there are no earning activities - what
could you do to focus on that first.

Monetising the website.

The focus needs to be on getting a strategy in place in order to provide the products
and services that | have in mind.

What specific things do you need help or guidance with to achieve what you wish to
accomplish

Marketing, list building, Webinar creation and Module creation, slides etc.

Module/Programme creation.

Mary Stevenson

Handled privately
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Marci Baun
https://www.morgan-james-publishing.com/compare/

$5000 - books
—- Package pricing - $25,000 - bestseller book option #3 unique

So | like what these include - but selling a $50k package is a tough game when you
haven’t closed a $10k package

There is a mindset shift that will need to occur.
Step 1- you know you are worth it - CHECK

Step 2 - you need to push your own barriers and limiting beliefs and patterns - to do
these prices and that takes

doing it - over and over with success until you aren’t only confident - you raise your
prices because you are over worked

You need to list your hard costs first - that is how you will determine your pricing -

1. Figure out hard costs for each program
2. Send to me new details and pricing

Bestseller program
$17,500 - incorporate me
$ editors

$ cover art

$
$24,000

what Marci wants - 6 months of coaching - $7000
$31,000 ($1750 commission)

$29,500 — guess work
do the same for the 3 other programs

For example - at the $50k program - we would need to give them everything | have - the
whole $17,500 program

Anyone spending that - this isn’t about a book - it's about being a speaker with
programs and services to sell - because
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they need to recover this

ie. pay to editor, pay to me, pay for cover art
then work pricing from there
ie. What do | need to make this worth my while for what | am providing

Then let’s say you get a price for package 1 - hard costs - 9200

in Package 1 - You need to add a landing page, market funnel and online social media
branding
- they must be list building - our cost $5,500 - commission to you - $550

To look at this - you need to consider Morgan James as your competition - for the last
option - they are $37,000
keep that in mind because they are the top ‘paid’ publisher

Express Package

. 1 month of bi-weekly one hour, one-on-one book development coaching with me

. Analysis of your book or concept and direction to help you get on track and stay there.

. Fully edited manuscript by professional editors

. Full professional proofreading of manuscript

. Professional cover art

. Accounts created for you, uploaded, and distributed through Amazon, iTunes, Ingram
Spark, Barnes & Noble, Kobo, Create Space, Smashwords

. Completed files in all formats

. ISBN

. Published with my publishing house Top Level Publishing

. Book published within 3-6 months depending on author turnaround time with manuscript
and edits

. Expert positioning

. A 6-week national online marketing campaign

Landing Page - 1:1 call - social media - 30 days of consult - $5500 - $550

Valued at $ Your price $19,995

Not sure what to call this yet, but working on it.
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. 3 months of bi-weekly, one-on-one book development coaching with me
Online Clarity Cleanse call to establish brand, positioning, and launch strategy

. Analysis of your book or concept and direction to help you get on track and stay there.
. Fully edited manuscript with professional editors

. Full professional proofreading of manuscript

. Professional cover art

. Accounts created for you, uploaded, and distributed through Amazon, iTunes, Ingram

Spark, Barnes & Noble, Kobo, Create Space, Smashwords
*  Completed files in all formats
. ISBN
. Published with my publishing house Top Level Publishing

. Expert positioning - LP + Fully Branded Site -

Hard costs - $12,500 ($1250)

. Fully branded expert website built to showcase you and your book

. Book publishing within 5-8 months, depending on author turnaround time with
manuscript

. 6-week online national marketing campaign designed specifically for your needs and

your genre requirements.

Valued at $ Your price $29,995

Best-Selling Author Package
. 6 months of weekly, one-on-one book development coaching with me

Online Clarity Cleanse call to establish brand, positioning, and launch strategy

. Up to 6 full developmental edits of the manuscript by me to help you stay on track.

. Fully edited manuscript with professional editors

. Full professional proofreading of manuscript

. Professional cover art

. Accounts created for you, uploaded, and distributed through Amazon, iTunes, Ingram

Spark, Barnes & Noble, Kobo, Create Space, Smashwords
*  Completed files in all formats
. ISBN
. Published with my publishing house Top Level Publishing
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. Fully branded expert website built to showcase you and your book
. Best-seller campaign package included - you need to break this out -

Landing page for list building and market funnel marketing
Thank you page for pre-launch

Download page for gifts

Facebook page for book with graphic art

Thank you page for buying book

. Program and back end development for book launch optimization and sustainability (we
can handle that as part of websites)

. 8-12 week Marketing package designed specifically for your needs and your book (who
is doing this)

. Library sales package included, includes PCIP
. Book published within 6-9 months, depending on author turnaround time

Valued at $ Your price $49,995



